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Diversity in Agriculture Leadership program — Hort Innovation Progress and Pledge

Hort Innovation recognises the importance of diversity, equity, and inclusion (DE&I) in fostering
innovation and sustainable growth in the Australian Horticulture industry.

While we have been serious about our investment in gender diversity and have made significant
inroads in recent years, Hort Innovation’s inaugural DE&I Plan, to be released in November 2023
further reinforces our commitment.

Hort Innovation’s DE&I Plan is closely alighed to our company values and aims to benefit our
workforce and industry by:

e Cultivating a diverse workforce through inclusive hiring practices, and partnerships with
organisations that support underrepresented groups;

e Promoting equity through regular pay equity assessments to address wage gaps, policies
against discrimination and harassment and training to promote fair treatment and unbiased
decision-making;

e Fostering inclusion through workplace forums and awareness campaigns, and workplace
amenities/facilities to suit all employees; and,

e Driving engagement through partnerships, career development pathways and cultural
awareness and understanding.

Hort Australia’s statistics on gender diversity over the past two years:

Sept 2022 Sept 2023
female employees 61% 64%
female Board members 33% 44.5%
female members of our leadership team 50% 53%

While we are pleased with the progress made in recent years, we will continue to cultivate a diverse
workforce and we are committed to doing more to drive gender equity on our Strategic Investment
Advisory Panels (SIAP). In 2023 we have 16.5% female representation in our SIAP membership
(38/231).

Our Pledge: “We will continue to provide equal opportunities and support for women in horticulture to
reach their full potential and to work with our industry partners to drive greater gender diversity”.

From growers and industry partners to our people, we believe in supporting and inspiring each
member of our community.

e We are monitoring, reviewing and working on any identified gender pay gaps and will continue
to do so.

o We will launch our organisation-wide Diversity, Equity, and Inclusion Plan in November 2023.

o We will promote gender diverse recruitment panels wherever possible.

o  We will continue to support flexible work arrangements to accommodate diverse needs.



e We will continue to support gender equality both internally and within the community (e.g.,
celebration of International Women'’s Day, sponsorship of WoTL’s Thriving Women 2023
Conference

e We will continue to support the development of women through our levy funded leadership
development programs (e.g., Nuffield Scholarships, Churchill Scholarships, Horizon Scholarship,
and DAF young science and innovation award)

Hort Innovation remains committed to playing our part in driving forward gender equality and we are
proud to support the National Farmers’ Federation’s Diversity in Agriculture Leadership Program.

Through this program and our DE&I Plan, we aim to create a thriving and innovative horticulture
industry that reflects the rich diversity of Australia's people and communities.

We look forward to advancing our shared commitment to achieving gender equality.

Yours sincerely,

Brett Fifield

CEO, Hort Innovation


https://grdc.com.au/events/list/2023/08/wotls-thriving-women-2023-conference#:~:text=TW2023%20is%20the%20premier%20conference%20event%20to%20secure,be%20held%20on%20the%20evening%20of%20August%2013.
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