
 

 

 

Diversty in Agriculture Leadership Program 2023 

 

Bayer is pleased to sponsor the Diversity in Agriculture Leadership Program 

once again in 2023. We’re proud to be part of a program that recognises the 

talented and experienced women of Australia’s agricultural sector, and 

congratulate the National Farmers‘ Federation on your continuing efforts to 

promote diversity and inclusion in our industry. 

 

As a company, Bayer has taken a number of commitments globally and 

locally to ensure our culture is diverse and inclusive. In 2023, we’re proud to 

have taken more action on inclusion and diversity in our local Crop Science 

business, including: 

 

• Corporate targets: Bayer aims to achieve full gender parity at global 

level at all management levels below the Board of Management by 

the end of 2030 at the latest. In addition, the company has also 

formulated targets for the proportion of women in senior 

management positions; we have demonstrated year-on-year 

progress against these targets globally. Bayer has undertaken 

assessments of gender pay equity for 86% of our workforce in 18 

countries, and gender-specific differences are limited to <2%. 

• Attracting talent: We have taken action to improve the way we 

advertise and hire for roles; adverts use gender-neutral language 

and provide more information on family-friendly benefits, and hiring 

processes require at least one short-listed female applicant 

progressed to interview. This has resulted in the appointment of 

female and gender-diverse employees to a traditionally male-

dominated industry. Building on this success, a new career 

advertising campaign has focused on showcasing female talent in 

engineering, research, and digital farming roles. 

• Developing and retaining talent: A potential talent identification 

process and talent management for internal opportunities enable 

greater mobility for our employees, with an onus on leaders to 

ensure female talent is not overlooked. Employees identified through 

these processes are now undertaking regional leadership programs 

and others have taken up international secondments. Our new 

Future Workforce Pilot Intern Program has also enabled us to create 

linkages with emerging female talent at a university level. 
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• Corporate leadership: Our Crop Science Leadership Team comprises almost 

40 per cent women leaders – an increase on previous years following internal 

promotions and appointments.  

• Inclusion and diversity: Our local inclusion and diversity think tank has held a 

number of important events across the year, with a focus on increasing employee 

understanding around gender equality, Indigenous recognition, and gender and 

sexual diversity. We were also proud to launch the local chapter of BLEND, 

Bayer’s global LGBT+ employee network. 

• Indigenous recognition and reconciliation: In recognition of its role in helping 

achieve our vision of Health for All, Hunger for None, Bayer Australia provided 

public support for the Uluru Statement, including a Voice to Parliament. Support 

for the From The Heart Campaign and our ongoing support of the Uluru 

Statement align with Bayer’s commitment to reocnciliation through our second 

Reconciliation Action Plan. In 2023, our support of First Nations communities 

includes the Red Cross Baby Hub in the Northern Territory and the launch of an 

Indigenous grains research program in Narrabri NSW with the University of 

Sydney – multi-year programs that look to build capacity in health 

and nutrition among Indigenous populations. 

• Global targets: Bayer has committed to helping 100 million small holder 

farmers in low- and middle-income countries to produce enough quality food for 

themselves and others. Worldwide, there are around 550 million smallholder 

farms, with many of these managed by women. Bayer helps to enhance the 

livelihoods of these women by improving access to agronomic knowledge, 

products and services; for example, our BISA program in Indonesia works at a 

community level to increase understanding of family planning, while also 

improving agronomic techniques. This unique program significantly increases 

the economic participation and empowerment of women in these communities.  

 

We look forward to engaging with the National Farmers’ Federation and the wider 

agricultural industry in the future to ensure that we include everyone’s voice when we tell 

the story of our industry.  

 

Yours sincerely, 

 

 

 

Warren Inwood 

Managing Director 

Bayer Crop Science Australia 


